BUTTONWILLOW RECREATION AND PARK DISTRICT
Board Minutes
Monday, February 23, 2026, 6:00pm
556 Milo Ave, Buttonwillow CA, 93206
DISCLAIMER: This agenda includes proposed actions and activities with respect to each agenda item, on any item on the agenda that is different or in addition to what may have been recommended.
AGENDA
I. CALL TO ORDER: -Cindy Banducci called the meeting to order on Monday, February 23, 2026 at 6:11pm. 
II. ROLL CALL- Board Present : Cindy Banducci, Sonia Sanchez, Mike Burleson, and Kathy Tracy. Staff Present : Melissa Guzman.  Members of the Public:  Louie Andreotti and Marie Parsons
III. APPROVAL OF AGENDA: Board approved agenda. Approved by Tracy/Sanchez made a motion. Ayes: Banducci and Burleson. Nyes: None. Motion carried. 
IV. APPROVAL OF MINUTES: Minutes from January 19, 2026. Burleson/Tracy made a motion. Ayes: Cindy and Sonia. Nyes: none. Motion carried. 
V. PUBLIC TIME: None. 
VI. BUSINESS TO THE BOARD: (All items below are subject discussion/approval)
A. Monthly bills, Payroll, & Financial report – Melissa addressed the concerns from the last meeting in regards to “splits” (QuickBooks entry of more than one line item)and photo expense (Reimbursement to John Parsons for soccer picture day). Tracy/Sanchez made a motion. Ayes: Banducci and Burleson. Nyes: None. Motion carried. 
B. Update from Buttonwillow Foundation- Nothing to report. Banducci did not attend.
C. Update on Museum/Jail- “There has not been a meeting in over a year.” According to Louie Andreotti. Andreotti wanted a date to be set for a meeting. 
A date of Tuesday, March 10th was set per direction of Andreotti . Banducci asked Louie to let Museum committee know of meeting.
D. Pioneer Senior Center- No updates. 
E. Irrigation/Landscape- There is 1 work release worker on site. 
F. Prop 68 update- Melissa Guzman met with Melida Steinart, Ca State Park Grant Specialist who did a site visit and noticed the Tennis Court Project was not completed. It needs to be ADA compliant. This will be followed up.
G. Community Block Grant- Westside Recreation may assist with the Babe Ruth Renovation project.
H. Specified Fund Grant- The awarded amount was $300,000. The playground shade structures and pool used the entirety of this grant. 
I. Maintenance/Equipment update- Guzman will research treadmill quotes. 
A refrigerator is needed but is on hold at this time.
J. Aquatic Center- The automated water system needs to be fixed and a sump needs to be constructed. Justin from Pool-Tek will meet with staff to go over maintenance. 
K. Election of officers- set meeting dates and times- Banducci will step into the role of Chairman of the board, Tracy -  Vice Chairman, - Secretary is Sanchez.  Board meetings will continue on the 3rd Monday of every month at 6:00pm. 
L. Outdoor Restrooms- Guzman will look into getting a door handle for the north side restroom.  
M. Letters from potential board member applicants for John Parson’s seat- Louie Andreotti and Marie Parsons submitted letters to the board. These were read aloud. Sonia made a motion to elect Marie Parsons for the board member position. Mike seconded the motion. Ayes: Banducci and Tracy Nyes: none. Motion carried. Parsons will be sworn in at the next meeting. 
N. Discuss scope of work for park maintenance contractor- Guzman will evaluate and present to the Board.
O. Cinco de Mayo parade- Sanchez wants to host a Cinco de Mayo Day parade and festival. She is requesting the support of the board and help from the staff. Proposed date is April 25th  
P. Purchase refrigerator and treadmills- As stated under maintenance/equipment. 
Q. Operating hours during baseball season- Melissa expressed that extra staff will be needed in order to cover baseball and continue with the recreation building’s current operating hours. Banducci requested a budget and proposed schedule for additional staff. Ideally the building will remain open with the current schedule. 
R. Baseball Caps – These were previously sponsored by Avantus.
S. Firework show- The show will be on July 2,2026. Zambelli’s is not available on 07/03/2026 or 07/04/2026. Cost will be $28,875.00.

VII.    CORRESPONDENCE: 
A. Letter from Daniels, Vaughn, and Phillips – Letter was read by Melissa. The letter explained why the company terminated their CPA service with us. 
REPORTS:
A,	Manager Report- Melissa and Fabiola will work on a maintenance and supply list for the pool with Justin from Pool-Tek. Working on a pool budget. Final payment to Gold Coast Structure was issued for the shade. Refrigerator in kitchen is leaking. We will hold on purchasing a new one at this time. Considering changing internet providers due to service issues. CRC meeting via zoom on 01/28/2026, project updates were discussed. Attended CARPD legislation meeting in regards to park funding. We have 1 work release personnel. Melissa attended a Hazard Mitigation Planning for Special Districts meeting on 02/26/2026. There are multiple steps to this. At this time the focus on a public survey. 
B.	Program Report- Gym attendance has remained study. Melissa is looking at treadmill quotes. Basketball season is almost over. The last game is on 02/272026. Eighth grade volunteers helped with the snack bar this season. Harvest room will continue with seasonal crafts and activities. We continue to offer Zumba classes. Fabiola has added privacy covers on the gym doors to hopefully make everyone more comfortable. The instructor has an idea for “March Madness” to increase attendance. Valentines Day Dance was cancelled. Melissa and Fabiola are going to plan a spring fling. Tonight 02/23/2026 is Loteria night. Fabiola handed out pamphlets of the recreation activities available. Fabiola sent letters to multiple businesses to request donations. A few did respond. Baseball sign ups have started. There are 5 coaches. A baseball meeting was held to discuss the upcoming season. The attendees included an umpire and coaches. Information will be given to all coaches once decisions are finalized. 
VII.	BOARD MEMBER COMMENTS: Opportunity for the Board to comment on Items not listed on the agenda.
IX.       Adjournment: Cindy adjourned the meeting at 7:58pm. 

Declaration of Posting of Agenda 72 hours in advance of Meeting Posted:

Signature 				
Cindy Banducci, Vice Chairmen of the Board
